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Background of SCF Training



4BACKGROUND OF SCF TRAINING  :  IMPORTANCE OF TRAINING

Why We Train our Field Interviews 

Team Building Project 
Ownership

Information Data Quality



5BACKGROUND OF SCF TRAINING  :  BEFORE SCF 2022

Training Prior to SCF 2022 



Virtual Training Delivery



7VIRTUAL TRAINING DELIVERY  :  SIDE BY SIDE COMPARISON

HISTORICALLY 2022



8VIRTUAL TRAINING DELIVERY  :  BEST PRACTICES

What are the best practices of virtual training?

O
ve

ra
ll • Choose 

between 
synchronous, 
asynchronous, 
or blended 
learning. 

• Give high level 
outline and bite-
sized pieces. 

• Use different 
methods, media, 
and tools of 
engagement. 

T
im

in
g • Build in 
engagement 
every 10 
minutes. 

• Keep sessions 
around 60 
minutes (varied 
45 to 90). In

te
ra

c
ti

o
n

s • Keep breakout 
rooms to 10 
people or less. 

• Have co-
facilitator(s). 

• Set clear rules 
and 
expectations.



9VIRTUAL TRAINING DELIVERY  :  BEST PRACTICES

Tools of Engagement 

A
b

s
o

rb • Used for 
independent 
and group 
activities

• Chose blended 
learning

• Gave high level 
outline and 
bite-sized 
pieces

A
rt

ic
u

la
te • Used for 

independent 
activities

• Built in 
engagement 
every 10 
minutes

• Used different 
methods and 
media

Z
o

o
m • Used for group 

activities

• Had co-
facilitators

• Kept breakout 
rooms to 10 
people max

• Kept sessions 
around 60 
minutes

• Built in 
engagement 
every 10 
minutes

M
ic

ro
s

o
ft

 T
e

a
m

s • Used for small 
group 
communication

• Space for 
Question + 
Answer

• Opportunities 
for smaller 
chats, check 
ins, meetings, 
etc. 

• Training ground 
for post 
training 
communication



10VIRTUAL TRAINING DELIVERY  :  ABSORB ENGAGEMENT

Overall training 
curriculum was 
housed in Absorb. 

• Gives FIs overall 
schedule and training 
outline 

• Links to all the individual 
work 



11VIRTUAL TRAINING DELIVERY  :  BEST PRACTICES

Tools of Engagement 

A
b

s
o

rb • Used for 
independent 
and group 
activities

• Chose blended 
learning

• Gave high level 
outline and 
bite-sized 
pieces

A
rt

ic
u

la
te • Used for 

independent 
activities

• Built in 
engagement 
every 10 
minutes

• Used different 
methods and 
media

Z
o

o
m • Used for group 

activities

• Had co-
facilitators

• Kept breakout 
rooms to 10 
people max

• Kept sessions 
around 60 
minutes

• Built in 
engagement 
every 10 
minutes

M
ic

ro
s

o
ft

 T
e

a
m

s • Used for small 
group 
communication

• Space for 
Question + 
Answer

• Opportunities 
for smaller 
chats, check 
ins, meetings, 
etc. 

• Training ground 
for post 
training 
communication



12VIRTUAL TRAINING DELIVERY  :  ARTICULATE ENGAGEMENT

Narrated Videos Flash Cards

Back and Forth Scenarios Knowledge Checks & Quizzes 



13VIRTUAL TRAINING DELIVERY  :  BEST PRACTICES

Tools of Engagement 

A
b

s
o

rb • Used for 
independent 
and group 
activities

• Chose blended 
learning

• Gave high level 
outline and 
bite-sized 
pieces

A
rt

ic
u

la
te • Used for 

independent 
activities

• Built in 
engagement 
every 10 
minutes

• Used different 
methods and 
media

Z
o

o
m • Used for group 

activities

• Had co-
facilitators

• Kept breakout 
rooms to 10 
people max

• Kept sessions 
around 60 
minutes

• Built in 
engagement 
every 10 
minutes

M
ic

ro
s

o
ft

 T
e

a
m

s • Used for small 
group 
communication

• Space for 
Question + 
Answer

• Opportunities 
for smaller 
chats, check 
ins, meetings, 
etc. 

• Training ground 
for post 
training 
communication



14VIRTUAL TRAINING DELIVERY  :  ZOOM ENGAGEMENT

Group days were run through PowerPoint and 
Zoom activities. 



15VIRTUAL TRAINING DELIVERY  :  BEST PRACTICES

Tools of Engagement 

A
b

s
o

rb • Used for 
independent 
and group 
activities

• Chose blended 
learning

• Gave high level 
outline and 
bite-sized 
pieces

A
rt

ic
u

la
te • Used for 

independent 
activities

• Built in 
engagement 
every 10 
minutes

• Used different 
methods and 
media

Z
o

o
m • Used for group 

activities

• Had co-
facilitators

• Kept breakout 
rooms to 10 
people max

• Kept sessions 
around 60 
minutes

• Built in 
engagement 
every 10 
minutes

M
ic

ro
s

o
ft

 T
e

a
m

s • Used for small 
group 
communication

• Space for 
Question + 
Answer

• Opportunities 
for smaller 
chats, check 
ins, meetings, 
etc. 

• Training ground 
for post 
training 
communication



16VIRTUAL TRAINING DELIVERY  :  TEAMS ENGAGEMENT

Small group/team communications in Teams



17VIRTUAL TRAINING DELIVERY  :  INITIAL TRAINING PLAN

Cohorts 1-6 Training Plan 

Cohorts 
1-6

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7

Independent 
Learning 
(4 hours)

Group 
Learning 

(4.5 hours)

Independent 
Learning 
(4 hours)

Group 
Learning 

(4.5 hours)

Independent 
Learning 
(4 hours)

Group 
Learning 

(4.5 hours)

Certification 
(4 hours)



Challenges & Reiterations 



19CHALLENGES & REITERATIONS  :  CHALLENGES

The Nature of Virtual Training 

Distractions Staffing

Comradery Commitment 



20CHALLENGES & REITERATIONS  :  CHALLENGES

Challenges We Could Address 

Balance Disengagement

Tech Issues Individual Help



21CHALLENGES & REITERATIONS  :  COHORT BREAKDOWN

Cohort 7 and 8 Training Plan

C
o
h
o
r
t 
7

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9

All Ind
All 

Group
All 

Group
All 

Group
All 

Group
All 

Group
All 

Group
All 

Group
Cert

C
o
h
o
r
t 
8

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9

All Ind

AM:  Ind 
PM: Group

AM:  Ind 
PM: Group

AM:  Ind 
PM: Group

AM:  Ind 
PM: Group

All Ind All Group All Group
Certification



Successes & Moving Forward



23SUCCESSES & MOVING FORWARD  :  LESSONS LEARNED 

Virtual – Best Of 

Rapport 
Building

Blended 
Model

Daily Check 
Ins

Designated 
Tech Time

More 
Engagement



24SUCCESSES & MOVING FORWARD  :  LESSONS LEARNED 

Hybrid - Best of Both Worlds

At Home Blended Work

• Overview + Basics

• Daily Touch Points

In Person Group Work

• Interpersonal Skills

• Technical Skills

At Home Blended Work

• Continued Learning 

• Learn from Others
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