
CASIC Survey Management Challenges

Co-Chairs:  Karen Davis, RTI and Jane Shepherd, Westat

These panels provide a venue for presenting and 
discussing the management and administrative challenges 
in today’s CAI environment. 

There are two panels, and within each of these topics, the 
panelists and a moderator address current issues, 
approaches taken, and lessons learned. 

The approach is to discuss the techniques used in different 
organizations to address key management issues, 
participate in a discussion of these issues, and have an 
opportunity to ask the panelists about effective approaches 
to common situations



CASIC Survey Management Challenges

This Panel –
Management challenges associated with 
Employee Recruitment / Retention / 
Development in Survey Research

Earlier Panel –
Management challenges 
associated with new and emerging survey 
challenges and approaches



Management challenges associated with Employee 
Recruitment / Retention / Development in Survey 

Research   

 This panel will discuss challenges of recruiting, 
retention, and staff development in survey research 
and programming. 
 Organizations face many challenges in the current 

recruiting environment and the panel will explore 
approaches to staff development and retention. 
 The panelists will discuss best practices and examples 

of how their organizations have addressed these 
ongoing challenges and how they develop strategic 
approaches to plan for future needs including staff 
training and development, and succession planning.



Management challenges associated with 
Employee Recruitment / Retention / 
Development in Survey Research 

Moderator:   Jane Shepherd, Westat

Panelists: 

 Kyle Fennell, NORC at the University of Chicago
 Jennifer Edgar, Bureau of Labor Statistics
 Eloise Parker, U.S. Census Bureau
 Karen Davis, RTI International



Kyle Fennell, NORC



























Eloise Parker, U.S. Census Bureau







































Discussion and Questions
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