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Presentation Overview

§ Study background

§ Training format

§ Evaluation procedures 

§ Lessons learned

HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY
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The Study

§ Improper Payment for Quality Control for Rental Subsidy Determination 
(HUDQC) Study sponsored by the Department of Housing and Urban 
Development (HUD)

§ Yearly study examining the improper payments within the 3 largest assisted 
housing programs 
– Public Housing
– Section 8 Housing Choice Vouchers and Moderate Rehabilitation 
– Owner-administered Section 8, 202, and 811

§ Nationally representative sample of assisted housing households 

§ Our job is to provide accurate estimates of rental subsidy error to HUD

HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY
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The Data Collection

§ Multimode survey 
– Review and organization of file documents at housing project offices
– Data entered into a laptop by the Field Interviewer
– CAPI interviews with assisted housing tenants

§ 60+ Field Interviewers, one within each geographic cluster 

HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY
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§ Training covers all aspects of the Field Interviewer’s work
– Contacting the Project
– General personal safety 
– Submitting timesheets and expense reports
– Sampling
– Calculating the time period used as the Quality Control Month 
– Collecting the appropriate documents from the file for the recertification 
– Document organization
– Computer data entry accuracy 
– Contacting the tenant 
– CAPI techniques 

§ Assessment activities start after the day is over, at 5pm or later

§ Feedback is given to the Field Interviewers the morning after their work is 
submitted

HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY

The Training
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The Training 

§ Each training session is 7 days 

§ Training schedule is driven by five case examples 
– Increasing in case complexity to represent real files 
– Physical folders include official HUD forms, mock ups of paystubs and bank 

statements, rent calculation worksheets, and other documentation

§  Two concurrent sessions of new Field Interviewers, 3rd later session with 
returning Field Interviewers 

§ After training, Field Interviewers return to their home cluster and there is no 
further face-to-face contact 

HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY
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So, how do we make the assessment work within 
our time constraints while also making sure the 
Field Interviewers are prepared for what they will 
see in the field? 
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HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY

Evaluation Process: the critical elements of training

Time period calculation
Data entry

Administrative Feedback
CAPI skills 

Batching

Admin 
Feedback

QCM

Data entry 
accuracy

CAPI skills

Paperwork 
Organization

First case

7 DAYS OF TRAINING

Second 
Case Third Case Fourth & 

Fifth Case
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HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY

The Evaluation of Trainees: Administrative Feedback
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The Evaluation of Trainees: Administrative Feedback
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§ Import data Macros

§  FI data is compared to a key 

§ Variables calculated based on whether the specific items were correct

§ Recoding and data merging for reporting

HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY

Data Management Steps - SPSS
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HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY

The Evaluation of Trainees: Efficiencies
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HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY

The Evaluation of Trainees: Organization

§Verification of receipt of all physical pieces (data transfer, 
folders, CAPI feedback sheets) 

§Designated person to receive all new material to grade 

§Dedicated space for graded/to-be-graded paperwork within 
the training area

§ Linked Excel workbooks for quick score tallying



14

HUD IMPROPER PAYMENT FOR QUALITY CONTROL FOR RENTAL SUBSIDY DETERMINATION (HUDQC) STUDY

The Evaluation of Trainees: Lessons learned 

§Only key elements should be evaluated 

§Organization is key

§For data evaluation – Batch files & macros
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Thank you!

Special thanks to Davia Spado and Sophia 
Zanakos!

Kelly Martin
(301) 572-0934

Kelly.Martin@icfi.com


