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Two Goals 
 Empathy 
 Highlight a rich opportunity to save costs 



Administrative Tasks in the field 
offices of the Census Bureau 

 A paper-driven bureaucracy 
 We’ll go through two examples – there are 

dozens 
 How we make these work 
 How we have saved money 
 Further opportunities for savings 



Two Examples 
 Tracking Vacant Positions 
 Annual Performance Reviews 



Tracking Vacant Positions 
 Los Angeles Region 
 1,300 Field Staff (People) 
 3,500 monthly field assignments 

 15-25% Annual Turnover 
 Means 200-300 new people every year 
 Also means 500-800 different people doing 

assignments 
 



Who cares? 
 Project manager – needs to get the work done 

and pay for it 
 Field manager – needs someone to do the 

work 
 Recruiter – needs to know where to recruit 

someone 
 Admin – needs to get the person on board and 

paid 
 IT – needs to ensure resources are available 

 
 
 



No national system… 
 Ad hoc paper process to manage/monitor 

resources/decisions 
 Opportunity for missed steps  
 We invented a way to try and manage this… 



Electronic Database to input and track 
applicants and vacancies 



As new applicants apply, their information 
is entered into the database 

 
 



Once a vacancy is identified by the project 
manager, a vacancy is added to the database 



The details of the vacancy (AOC, 
language needed) are entered here 



The hiring manager can easily see if there are sufficient 
number qualified applicants in order to request a cert, or if 

there will need to be recruiting done prior to hiring. 

 



Once a vacancy is defined, administration pulls 
the qualified applicants based on the selection 

criteria (geography, language) 

 



Annual Performance Reviews 
 For us 
 Some of us write our own justification 
 Called into the boss’s office 
 A short – sometimes awkward – conversation 
 Sign the form 
 Make a copy 
 And that’s it! 



But what if their “office” was here? 



Here? 



Or here? 



APRs in a Remote Environment 

 Still paper – at least 19 pages 
 Still “wet ink” signatures 
 Still need supervisor’s signature and 2nd level 

review (signature) 
 Still need a copy in the file cabinet 

 
 How do you even do that? 



Rating 1,300 FRs on 4 different elements 



Mail-merge 
of appraisal 
data of all 

field 
employees 



Lots of paper and shipping for 
performance appraisals… 



Goal 1 - Empathy 
 I’m an operational manager 
 We do a lot of the same things that you do 
 Mandatory Training 
 Town Halls / Broadcast Messages 
 Personnel and Administrative Tasks 
 Resource and People management 

 Huge difference is we do them remotely 
 Over 90% of our staff never work in an office 
 4% of our managers/supervisors work in an office 



Goal 2 – Cost Savings 
 Focus of these events is often on using 

technology to improve survey operations 
 Support Activities provide an opportunity for 

tremendous cost savings 
 Efficiency 
 Better Decisions 
 Integration with the survey tasks 

 



Thank You! 
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