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Two Goals

= Empathy
= Highlight a rich opportunity to save costs
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Administrative Tasks in the field
offices of the Census Bureau

= A paper-driven bureaucracy

= We'll go through two examples — there are
dozens

= How we make these work

= How we have saved money

" Further opportunities for savings
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Two Examples

" Tracking Vacant Positions

" Annual Performance Reviews
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Tracking Vacant Positions

= | os Angeles Region
= 1,300 Field Staff (People)
= 3,500 monthly field assignments

" 15-25% Annual Turnover
= Means 200-300 new people every year

= Also means 500-800 different people doing
assignments
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Who cares?

" Project manager — needs to get the work done
and pay for it

" Field manager — needs someone to do the
work

= Recruiter — needs to know where to recruit
someone

= Admin — needs to get the person on board and
paid
m_|T — needs to ensure resources are available
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No national system...

= Ad hoc paper process to manage/monitor
resources/decisions

= Opportunity for missed steps
= We invented a way to try and manage this...
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Electronic Database to input and track

Create External Data Database Tools

applicants and vacancies
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As new applicants apply, their information
IS entered into_the database
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Once a vacancy Is identified by the project
manager, a vacancy IS added to the database

F=rEr

_Status_and_Tracking : Database (Access 2007 -

=] ¥ c IJ =i Ne X Totals Lﬁ 2ac Replac e = = T
= = | EEE
== dac =8 Save & spelling = GoTo~
View Refresh - Find r u A abp 5 === =9 ==
& # Fa A Remove Sor A= X Delete ~ B More [ selet» | B £ O | == = BT | -
Views Clipboard ) Sort & Filter Records Find Text Formatting
! !_7 Security Warning  Application add-ins have been disabled. ‘ Enable Content I

| » | ZZ| Main Menu

]

United States”

ensus

Bureau

Los Angeles Region

Vacancy Status and Tracking Database

Enter New

Vacancy

Navigation Pane

Export Available

Mum Lock |[

cUnited States™ | u.s. Department of Commerce

ensus Economics and Statistics Administration
U.S. CENSUS BUREAU
o—— Bureau Ccensus.gov




The detalls of the vacancy (AOC,
language needed) are entered here
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The hiring manager can easily see if there are sufficient
number qualified applicants in order to request a cert, or if
there will need to be recruiting done prior to hiring.

A EEGEE . lacancy, Status_and_Tracking : Database (Access crosoft Acc [l e S [
“ Home Create External Data Database Tools
% i 4 A ]. Asi ding V:j Selection = ; =i Mev = T als B e e .
= zl g Tgadvanced~ = Hsave = g
Vi as Filt Refresh a by
e i Format Painter frer 45 Rem rt Z.rf.s X Delete - EH More U|A-%-5
Wiews Clipboard Fl Sort & Filter Records Text Formatting
= .
» | |Z5] MainMenu- | ZE] Entry Form 1 5 Available x m
Available
City State Zip PsSU FSA Language EvalCode File Destroy Date =(y-
CLOWVIS CA 93611 06019 7683 0 1/8/2017
CLOVIS CA 93611 06019 7683 0 1/8/2017
.
CLOVIS CA 93611 06019 7683 5 2/2/2012
CLOVIS CAJ 93612 06019 7683 SPANISH 5 11/12/2016
CLOVIS CA 93612 06019 7683 0 4/13/2012 -
CLOVIS CA 93612 06019 7683 0 1/8/2017
- CLOVIS CA 93613 06019 7683 o 2/1/2013
= v
_E CLOVIS CA 93619 06019 7683 0 6/30/2012
5
lz>|| CLOVIS CA 93619 06019 7683 0 4/13/2012
COALINGA CA 93210 06019 7691 SPANISH 0 10/11/2013 1
FRESENO CA 93727 06019 7683 0 1/8/2017
FRESNO CA 93702 06019 7683 0 11/25/2016 g
FRESNO CA 93702 06019 7683 5 6/20/2013
FRESNO CA 93703 06019 7683 5 11/25/2016
FRESNO SPANISH 11/5/2014
FRESNO 11/9/2014
nited States”
Cfendsues | o -
o—— Bureau . Suptioct g litecd

= 10 &




Once a vacancy Is defined, aadministration pulls
the qualified applicants based on the selection
criteria

External Data

Create Database Tools

Home
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Annual Performance Reviews

= For us
= Some of us write our own justification
= Called into the boss’s office
= A short — sometimes awkward — conversation
= Sign the form
= Make a copy
= And that’s it!
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But what if their “office” was here?
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Here?
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APRs In a Remote Environment

= Still paper — at least 19 pages
= Still “wet ink” signatures

= Still need supervisor’s signature and 2" |evel
review (signature)

= Still need a copy in the file cabinet

= How do you even do that?
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Rating 1,300 FRs on 4 different elements
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CD-430(d)

Employee Name: «Namen, «FR_Code» «FSA»

PERFORMANCE SUMMARY RATING
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Lots of paper and shipping for
performance appraisals...
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Goal 1 - Empathy

" I'm an operational manager

= We do a lot of the same things that you do
» Mandatory Training
= Town Halls / Broadcast Messages
= Personnel and Administrative Tasks
= Resource and People management

=" Huge difference is we do them remotely
= Over 90% of our staff never work in an office
m_4% of our managers/supervisors work in an office
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Goal 2 — Cost Savings

" Focus of these events is often on using
technology to improve survey operations

= Support Activities provide an opportunity for
tremendous cost savings
" Efficiency
= Better Decisions
" |[ntegration with the survey tasks
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Thank You!
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