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A Specific Challenge 

• Large Survey with a focused sample in 
Las Vegas, Nevada 

• Goal is to recruit 800-900 in Clark County, 
NV to fill 90 field representative positions 

• Duration of employment is 4 to 5 months. 
• Pay rate is $12.75/hour 
• Must fulfill requirements for Federal 

employment 



Traditional Recruiting Approach 

• “To meet deadlines, our Field Reps must 
be available to work when respondents 
are at home -- usually during evening 
hours and on weekends -- but sometimes 
daytime hours as well.” 

• Attractive to those seeking a second job. 



But this is Vegas… 



What do we know about the 
work? 

• We do lots of work in Las Vegas 
• Recently developed paradata tool from 

something called the “Universal Tracking 
System” or UTS 

• Source is interviews from the American 
Community Survey in Las Vegas  (January 
2013 CAPI) 



UTS Report on Completed ACS 
Interviews 
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Hmmmm…. 

• At least 40% of interviews are done 
between 9am and 3pm 

• If we push to hire second job holders, who 
will do those? 

• How will we even know? 
• A dramatic change to our strategy? 







As a result… 

• Modified Recruiting Sources 
– Advertising in “Style” sections 
– Outreach via Civic Clubs 
– Employment Centers 

• Revisions to “messaging” 
• More consideration of items 21 b & c 
• Bottom line – we can use anybody! 
• No dramatic change necessary! 



Future Actions 
• Plan to evaluate effectiveness of using 

“availability” as a predictor of productivity 
• Evaluate whether this is useful at the sub-

“neighborhood” level  
• Use it to customize job announcements 

and offers 
• Assess variability by survey 
• Useful as a predictor for the 2020 Census? 
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